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SECTION I - STATEMENT OF PURPOSE

The major purpose of the Western Michigan Chapter of the North Country Trail Association is to
BUILD AND MAINTAIN THE TRAIL, AND promote the USE OF THE North Country
National Scenic Trail and-teo-build-and-maintain-the-tratl in the counties of Kent and Newaygo in
the State of Michigan.

SECTION II - DEFINITIONS

A. ASSOCIATION - THE NORTH COUNTRY TRAIL ASSOCIATION, A 501(C) 3
ORGANIZATION REGISTERED IN THE STATE OF MICHIGAN.

B. CHAPTER — THE WESTERN MICHIGAN CHAPTER OF THE NORTH COUNTRY
TRAIL ASSOCIATION.

SECTIONS III - MEMBERSHIP REQUIREMENTS
REGULAR MEMBERS
A. ELIGIBILITY:
Any member of the North Country Trail Association w+HCAN become an—autematie A

member of the West Michigan eChapter by designating such on the Association's application
form.



DUES:

ANNUAL Bdues are collected by the North Country Trail Association and a portion returned
to the chapter according to the formula set periodically by the national Board of Directors.

MEMBERSHIP YEAR:

The membership year of each member shall coincide with his or her membership year in the
Association.

VOTING RIGHTS

Voting rights are vested in regular members of the eChapter, whose Association dues are
current. A MEMBER IS DEFINED AS A HOUSEHOLD. A HOUSEHOLD. HAS A
SINGLE VOTE

SECTION 1V HI - MEETINGS

A.

ANNUAL MEMBERSHIP MEETING

The Chapter shall hold an aAnnual mMembershrp meetlng IN OCTOBER eeﬂebtrrent—wrth

THE AGENDA SHALL INCLUDE AN ANNUAL ﬁnancral report and eemp}et%the

election of effieers BOARD MEMBERS. 'Leeation—and—date—of the—meeting—shallbe
announccd at lcast 30-days in advance.

OTFHER GENERAL MEMBERSHIP MEETINGS

The eChapter may hold other gGeneral mMembership meetings as deemed necessary by the

Board of D1rect0rs As-far as-possible, or practical. such mectings shall coincide with

NOTICE

NOTICE OF EACH MEETING OF THE MEMBERSHIP SHALL BE GIVEN TO EACH
MEMBER IN WRITING NOT LESS THAN THIRTY (30) DAYS PRIOR TO ANY
MEETING WHERE OFFICIAL BUSINESS IS TO BE CONDUCTED.

SECTION V ¥ — OFFICERS AND-THEIR DPUHES BOARD OF DIRECTORS

A.

POWERS AND DUTIES.



THE BUSINESS AND AFFAIRS OF THE CHAPTER SHALL BE UNDER THE
DIRECTION AND CONTROL OF A BOARD OF DIRECTORS. WITHOUT LIMITING
THE GENERAL NATURE OF THE FOREGOING STATEMENT, THE BOARD OF
DIRECTORS SHALL BE RESPONSIBLE FOR: (A) THE INTERNAL AFFAIRS OF THE
CHAPTER; (B) THE ADOPTION OF POLICIES TO GOVERN THE MANNER IN
WHICH THE CHAPTER CONDUCTS ITS AFFAIRS; (C) THE RATIFICATION,
OVERSIGHT, AND APPROVAL OF THE ANNUAL BUDGET AND QUARTERLY
FINANCIAL STATEMENTS OF THE CHAPTER; AND (D) SUCH OTHER FUNCTIONS
AS ARE CONSISTENT WITH THE PURPOSES AND MISSION.OF THE CHAPTER.
ADDITIONALLY, THE BOARD OF DIRECTORS SHALL HAVE THE POWER TO
ACCEPT OR REFUSE TO ACCEPT ANY BEQUESTS, DEVISES, GIFTS OR GRANTS
WHICH ARE PROPOSED TO BE MADE TO THIS CHAPTER "BASED UPON THE
DISCRETION AND JUDGMENT OF THE DIRECTORS “TAKING INTO
CONSIDERATION THE NATURE OF THE PROPOSED GIFT, ANY CONDITIONS OR
RESTRICTIONS PLACED UPON THE GIFT AND.THE APPROPRIATENESS OF SUCH
GIFT TO THE PURPOSES OF THIS CHAPTER.

. NUMBER OF DIRECTORS.

THE BOARD OF DIRECTORS SHALL:BE COMPOSED OF NOT LESS THAN EIGHT
(8) AND NOT MORE THAN TWELVE (12) MEMBERS, AS DESIGNATED BY THE
BOARD OF DIRECTORS FROM TIME TO TIME.

. TERM OF OFFICE.

TERMS ON THE BOARD OF DIRECTORS SHALL BE FOR TWO (2) YEARS. TERMS
OF ONE-HALF (1#2) OF THE DIRECTORS OF THE BOARD SHALL EXPIRE EACH
YEAR. TERMS SHALL COMMENCE AT THE COMPLETION OF THE ANNUAL
MEMBERSHIP MEETING.

. SELECTION OF DIRECTORS.

MEMBERS OF THE BOARD OF DIRECTORS SHALL BE NOMINATED BY THE
CURRENTLY SEATED BOARD OF DIRECTORS AND ELECTED BY A SIMPLE
MAIJORITY VOTE OF THE VOTING MEMBERSHIP PRESENT AT THE ANNUAL
MEMBERSHIP MEETING. MEMBERS PRESENT AT THE ANNUAL MEMBERSHIP
MEETING MAY ALSO MAKE NOMINATIONS FROM THE FLOOR.

. QUALIFICATIONS OF DIRECTORS.

DIRECTORS WILL BE CHOSEN BY VIRTUE OF THE SKILLS THE BOARD NEEDS
TO ACCOMPLISH ITS PURPOSE AND MUST BE A CHAPTER MEMBER IN GOOD
STANDING. CARE SHOULD BE TAKEN TO ASSURE THAT THE BOARD OF
DIRECTORS REFLECTS THE DIVERSITY OF THE INDIVIDUAL AND
ORGANIZATIONAL MEMBERSHIP.



F. REMOVAL.

ANY DIRECTOR MAY BE REMOVED FROM OFFICE, WITH OR WITHOUT CAUSE,
BY VOTE OF TWO-THIRDS (2/3) OF THE DIRECTORS THEN HOLDING OFFICE,
SUCH REMOVAL BEING EFFECTIVE IMMEDIATELY.

G. RESIGNATION.

ANY DIRECTOR MAY RESIGN AT ANY TIME BY GIVINGWRITTEN NOTICE OF
SUCH RESIGNATION TO THE SECRETARY OF THE CHAPTER. THE
RESIGNATION SHALL BECOME EFFECTIVE UPON THE DATE SPECIFIED IN THE
NOTICE, OR, IF NO DATE IS SPECIFIED, UPON RECEIPT OF THE NOTICE BY THE
SECRETARY. ACCEPTANCE BY THE BOARD SHALL NOT BE NECESSARY TO
RENDER THE RESIGNATION EFFECTIVE.

H. VACANCIES AND ADDITIONAL DIRECTORS.

IN THE EVENT OF A VACANCY ON THE BOARD OF DIRECTORS FOR ANY
REASON (INCLUDING A VACANCY CAUSED BY AN INCREASE IN THE NUMBER
OF DIRECTORS), THE REMAINING DIRECTORS OF THE CHAPTER, BY
MAJORITY VOTE, MAY ELECT AN INDIVIDUAL:TO FILL THE VACANCY UNTIL
THE NEXT ANNUAL MEMBERSHIP MEETING AND UNTIL A SUCCESSOR HAS
BEEN DULY ELECTED AND QUALIFIED. SUCH ELECTION SHALL BE FOR A
TERM EQUAL TO THAT REMAINING OF THE DIRECTOR WHOSE DEATH,
RESIGNATION ORREMOVAL HAS CREATED THE VACANCY.

SECTION VI - EEECTED OFFICERS OF THE BOARD
A. PRINCIPAL OFFICERS.

THE PRINCIPAL OFFICERS OF THE CHAPTER SHALL CONSIST OF A PRESIDENT,
VICE PRESIDENT, SECRETARY AND TREASURER. THE OFFICERS SHALL BE
ELECTED “BY. THE/DIRECTORS AT THE FIRST MEETING OF THE BOARD
FOLLOWING ANNUAL MEMBERSHIP MEETING, SHALL BE SELECTED FROM
THE CURRENTLY SEATED BOARD MEMBERS, AND SHALL SERVE FOR A ONE
(1) YEAR TERM. ANY TWO (2) OFFICES, EXCEPT FOR PRESIDENT OR VICE
PRESIDENT, CAN BE HELD BY THE SAME PERSON.

AB. President

DUTIES The Presrdent shall presrde over rneetlngs &ppemt—members—te—neﬂ-eleemeeﬁees

represent the ehapter at ofﬁcral meetlngs or appomt a representatlve as needed and promote



the a1rn and purpose of the ehapter to the pubhc %&Presrderﬁ—alse—h&s—th%aﬂﬂ&emy—te

BC. Vice President

DUTIES: The Vice President shall preside over CHAPTER meetings in the absence of the
President, AND SHALL assist the President AS REASONABLY REQUESTED;—and be
responsiblefor-the-promotion-of-the-elub-membership. The Vice President will assume the

duties of the President if the office of the President becomes vacant.
€D. Secretary

DUTIES: The Secretary shall take the minutes and keep@ record of Chapter THE ANNUAL,
GENERAL MEMBERSHIP, and Board meetings, and CAUSE SUCH MINUTES TO BE
PUBLISHED ON THE CHAPTER WEBSITE. THE SECRETARY SHALL/ATTEND TO
assist-with eChapter correspondence ON BEHALF OF, THE BOARD. The Secretary, IN
COOPERATION WITH THE ASSOCIATION shall aJrse be respons1ble for mamtarmng a
MEMBERSHIP database ef-mens atl-a : ana :

the general membership.

DPE.Treasurer

DUTIES: The Treasurers-afterreceivingproposals—{romthe-incumbents—of the non-elected

offices;shall prepare from—these-proposals—a-yearly AN ANNUAL budget to-present-to-the
FOR THE APPROVAL OF THE Board of Directors fer-appreval. The Treasurer shall be

responsible for PROVIDING TIMELY AND /ACCURATE financial reportingS AT ALLte
the Board of Directors and GENERAL sMembership MEETINGS. and THE TREASURER
SHALL BE RESPONSIBLE for the handling of moneys and the filing of financial reports in
accordanceswith the rules established by the North Country Trail Association AND THE
STATE<OF MICHIGAN. The Treasurer shall be respons1b1e for 1Ensur1ng the payment of
those’expenditures tha : Op : :
thes&&ependi-tufes—eﬁtﬁd%th%bﬁéget— approved by the Board ALL BOOKS RECORDS
AND VOUCHERS OF THE CHAPTER SHALL BE OPEN TO THE INSPECTION OF
ANY DIRECTOR OR MEMBER UPON REQUEST AND SHALL BE PROVIDED IN NO
LESS THAN 14 DAYS.

F. REMOVAL
ANY OFFICER OF THE CHAPTER MAY BE REMOVED AT ANY TIME, WITH OR
WITHOUT CAUSE, BY VOTE OF TWO-THIRDS (2/3) OF THE DIRECTORS THEN
HOLDING OFFICE.

G. VACANCIES



ANY VACANCY IN ANY OFFICE OF THE CHAPTER MAY BE FILLED FOR THE
UNEXPIRED PORTION OF THE TERM BY MAJORITY VOTE OF THE DIRECTORS
PRESENT AT A MEETING OF THE DIRECTORS CALLED FOR SUCH PURPOSE. IF
ANY OFFICER IS ABSENT OR UNABLE TO PERFORM THE DUTIES ASSIGNED TO
THAT OFFICE, THE DIRECTORS MAY DELEGATE THE POWERS AND DUTIES OF
THAT OFFICE, DURING THE PERIOD OF SUCH ABSENCE OR DISABILITY, TO
ANOTHER PERSON.

. RESIGNATION

ANY OFFICER MAY RESIGN SUCH OFFICE AT ANY TIME BY GIVING WRITTEN
NOTICE OF SUCH RESIGNATION TO THE SECRETARY OF THE CHAPTER. THE
RESIGNATION SHALL BECOME EFFECTIVE UPON THE DATE SPECIFIED IN SUCH
NOTICE OR, IF NO DATE IS SPECIFIED, UPON RECEIPT OF THE NOTICE BY THE
SECRETARY. ACCEPTANCE BY THE BOARD<SSHALL NOT BE NECESSARY TO
RENDER THE RESIGNATION EFFECTIVE.




SECTION VII - COMMITTEES
A. COMMITTEES

THE BOARD OF DIRECTORS MAY AUTHORIZE THE APPOINTMENT OF ONE (1)
OR MORE AD HOC COMMITTEES, SHALL SELECT THE COMMITTEE’S
CHAIRPERSON, AND SHALL DEFINE THE COMMITTEE’S RESPONSIBILITIES.
THE CHAIRPERSON OF A COMMITTEE AUTHORIZED BY THE BOARD OF



DIRECTORS MAY BE APPOINTED AS AN EX-OFFICIO NON-VOTING MEMBER OF
THE BOARD OF DIRECTORS IF THE CHAIRPERSON IS NOT ALREADY A MEMBER
OF THE BOARD OF DIRECTORS.

. NOTIFICATION

UNLESS OTHERWISE PROVIDED FOR IN THESE BY-LAWS, THE CHAIRPERSON
OF EACH COMMITTEE SHALL CALL COMMITTEE MEETINGS WITH AT LEAST
FIVE (5) DAYS NOTIFICATION TO ALL COMMITTEE MEMBERS.

. REMOVAL OF A COMMITTEE MEMBER

AN INDIVIDUAL COMMITTEE MEMBER MAY. BE REMOVED FROM A
COMMITTEE, WITH OR WITHOUT CAUSE, BY A SIMPLE MAJORITY VOTE.OF THE
BOARD OF DIRECTORS, SUCH REMOVAL BEING EFFECTIVE IMMEDIATELY.




SECTION VIII - BOARD OF DIRECTORS MEETINGS



The Board of Directors shall meet QUARTERLY. THE BOARD MAY MEET MORE OFTEN
AS IS DEEMED NECESSARY. THE PRESIDENT SHALL CALL BOARD MEETINGS
WITH AT LEAST THIRTY (30) DAYS NOTIFICATION TO ALL BOARD MEMBERS.

SECTION IX - FINANCES

A. BOOKS AND RECORDS.

BOOKS AND RECORDS OF THE CHAPTER SHALL BE SET UP IN A MANNER
WHICH SHALL PRODUCE PROPER RECORDS" EOR REPORTS TO THE
ASSOCIATION AND TO THE BOARD OF DIRECTORS. ALLPROPER EXPENSES OF
THE CHAPTER ARE SUBJECT TO THE, APPROVAL OF THE BOARD OF
DIRECTORS. UPON SUCH APPROVAL, THE EXPENSES SHALL BE PAID FROM
THE FUNDS OF THE CHAPTER.

B. FISCAL YEAR.

THE FISCAL YEAR OF THE CHAPTER/SHALL BE AS DESIGNATED BY THE
BOARD OF DIRECTORS:

C. CHECKS,ETC.
THE(TREASURER OR ANOTHER OFFICER AS DESIGNATED BY THE BOARD OF
DIRECTORS SHALL SIGN ALL CHECKS, DRAFTS, AND ORDERS FOR PAYMENT
OF MONEY.

D. FINANCIAL INSTITUTIONS
SELECTION OF FINANCIAL INSTITUTIONS FOR THE CHAPTER SHALL BE THE
RESPONSIBILITY OF THE BOARD OF DIRECTORS.

SECTION X - CONFLICT OF INTEREST

PRIOR TO TAKING ACTION ON A PROPOSAL OR ISSUE, MEMBERS OF THE BOARD
OF DIRECTORS AND COMMITTEES SHALL DECLARE WHETHER THEY HAVE A



CONFLICT OF INTEREST ON SUCH PROPOSAL OR ISSUE, AND/OR WHETHER THEY
HAVE BEEN SUBJECT TO LOBBYING BY OUTSIDE INDIVIDUALS OR
ORGANIZATIONS. DECLARATION OF A CONFLICT OF INTEREST OR LOBBYING
WILL BE BASED ON POLICIES ESTABLISHED BY THE CHAPTER.

SECTION I XI - AMENDMENTS
These bylaws may be amended as follows:

A. Changes can be proposed by any member and submitted to the Board of Directors.

B. The proposed change will be described in the-chapter’s-newsletter-and-the-ehapter’s—-website
WRITING TO THE MEMBERSHIP and comments’ from—the—membetship about the
proposed change will be solicited FOR NO LESS THAN 60 DAYS and directed to be-sentte

the Secretary.

C. After NOTIFICATION publication—in—the newsletter—and-the—website, the dDirectors will

consider the comments of the membership and WILL vote to approve or reject the proposed
amendment(s). Vet ishe meeti %t e-mai




