* ASSOCIATION

Attendees

Board of Directors Meeting

Minutes

April 22,2006+ Lowell, Michigan

Board of Directors. Appel, Bialk, Coffin, Hoffarth, Julien, Klein, Larmann, Leinen, Serres &
Szabo

Guedsts: Gilbert, Szarka & Young
Staff: Bashaw, Cain, Holak, Menke, Rowbotham, Stram & Tripp

Call to Order: By Leinen at 9:10am

¥

Gaylord Yost and Dave Cornell (both
not present) were introduced as recent
Board appointees.

Andrew Bashaw, new PA/OH Regional
Trail Coordinator and Andy Holak, now
MN/ND Regional Trail Coordinator
introduced.

Consent Agenda:

¥

Executive Committee minutes: Board
members like receiving these minutes
but would like to receive them sooner. In
February 2, 2006 minutes under
Adirondack Planning Process, change
“Adirondack Park Board” to read
“Adirondack Park Agency” and change
“Conservatory” to “DEC.”
Communications Strategic Plan: Plan
has been deferred, not abandoned.

Land Trust Committee (report missing):
Committee decided we did not need to
be our own Land Trust, so we should
JUST abide by the wise practices and
policies of the Land Trust Alliance. We
do not have to create a new Land Trust
to adopt a formal Land Trust Policy
Decision has been made to pursue
railroad corridor south of Lowell, but
hope Michigan DOT will acquire.

¥ Standard Office Hours (report missing):

Standard Office Hours will be included
in updated personnel handbook.

Great Lakes RTC Report: Clarified that
the NPS has secured the 8 person SCA
crew.

Motion to approve Consent

Agenda. First by Larmann and second
by Bialk.

Change December 2005 NCTA Board of
Directors minutes to the

following: Under Strategic Plan Update
& Review, change “Trail database”
software to “Arc Info GIS

software.” Change New Management
Assistant at the NPS will work with
“Asset Management software”. Change
“ex-folio” member to “ex-officio”
member. Under Committee Reports,
Land Trust Committee will “meet” in
Jan. Under 2006 Annual Conference, the
last sentence should end with
“...location has not been set yet.” Under
GIS Coordinator Report, strike
“Publication dates have been added to
maps.” Under New Business point 2,
“Fund Balance report was given...”

In NE Minnesota Route Adjustment
Report, fifth paragraph, change “hostel”
to “hostile.”



¥

Motion to accept consent agenda with
changes. Passed.

2005EQY Financial Report:

¥

¥

YTD totals and Budget Total columns
now added to report.

Employee benefits are less than
budgeted because not all employees take
advantage of benefits. Question about
line 8: Federal Communication.
One-line descriptions for budget
categories requested.

Motion to move $2,579 surplus to cash
reserve. First by Hoffarth and second by
Larmann. Passed.

2006YTD Financial Report:

¥

Payroll (line 19) does not include
Communication Position payroll. This is
shown on line 21, which is missing
$10,000. NCTA could be in the red
$20,000 at year end. Baldwin is not
concerned because this amount can be
covered under cash reserves.
Recommended to accept Baldwin’s
opinion and not be concerned about
potential deficit. Board will revisit
financial report in August.

Board is pleased to see evolving reports
and would like to see financial reports
after they are adjusted and not wait until
August.

Requested that financial reports be
received with Board packet.

Adirondack Plan update:

¥

Cain reported plan was revitalized in
2005. Plan took much of Cain &
Rowbotham’s time from December to
now. Plan is essentially done except for
pieces from the DEC and NPS. Cain is
hopeful that the plan will go out for
public comment in June.

A central route was chosen.
Approximately 140 miles of trail will go

through the Park. 58 miles will be new
trail.

Existing Trail Maintenance Status:

¥

¥

Cain reported many projects are going
on trailwide.

We did not get Americorp crew. We
hope to use Buffalo Youth Corps in
Allegheny National Forest.

Buckeye Trail Association is working to
move Buckeye Trail sections that were
on road to off road.

Regional Trail Coordinator Status:

¥

With the addition of two new regional
staff there is a shift in management of
the program. We now have more field
staff looking at trail and this will have an
impact on NCTA identity, support,
landowners and membership.

Menke already has impact in Great
Lakes region. He sends out a regional
trail newsletter monthly to help
communication with chapters and
partners.

Trail Segment Database:

¥

Rowbotham reported that the goal is to
create a database that can track
performance measures.

Database is a tool that gives us the
opportunity to quantify measurement of
trail maintenance. It adds to our
credibility and is important for
development. It will also be a
measurement on the effectiveness of the
organization and not individuals.
Database will help volunteers feel they
are part of the equation and not the target
of extra work. It must be presented to
chapters in a way that it will be viewed
as a helpful tool and not seem
overwhelming. We must keep this
project focused at a level that does not
become too intensive and detailed and



must clarify terms in the reports to make
it easier to understand

Development Program:

¥

Tripp reported 60% of her time should
be spent on development but it’s closer
to 50%. Also, 10% of her time is
devoted to a local trailway.
Communication is not a priority, but
Tripp needs to answer questions as they
arise.

Applied for four grants from foundations
this year for work crews and none were
granted.

Received a gift of $5,000 from Frey
Foundation to be used on trail in the
northern part of Michigan’s lower
peninsula.

Regional staff will help identify projects
for state funding programs.

We will receive $1000/year from
Universal Forest Products for 5 years.
Tripp is working on building
relationships with corporations.

Tripp will conduct a 2" appeal to
members this year. Envelope in North
Star brought in a $2500 check.

We need to raise awareness of matching
gifts. Currently we have about ten major
donors (membership level is $500+).
Board can help with development by
identifying donors, arranging meetings
and follow up.

Bequests are also a funding source. We
did receive a notification that $25,000
was bequeathed to NCTA.

Map sales made up 41% of trail shop
sales in 2005. Executive Committee
approved $5,000 to develop customized
membership/development software. We
should have something working within
the next month.

National Park Service Update

Developed trail standards card (pocket-
sized plastic card). Cards will be
available for annual meeting.

These cards include all basics for trail
standards (slopes, treadwidth, etc.).
There is a scheduled trip to ND and MT
for feasibility of extending trail (Gilbert,
Szarka, Cain going on trip).

Gilbert is looking into the possibility of
ordering signs for NCTA again through
Federal Prison Industries instead of
through Sign Source. Sign Source is
five times more expensive.

New Business

¥

BOD agreed there is no opposition to
hosting 2008 annual conference at
Cazenovia College.

Szabo (speaking for Baldwin) Approves
offering employees a mutual fund
employment savings option in addition
to current savings plan. Mutual fund will
cost employees 1.5% less than current
plan. The only cost to NCTA is writing
another check/month. Vanguard
recommended by Baldwin. Holak
inquired about a socially responsible
fund. Motion to add this to employee
benefit package, not locking in to
Vanguard. First by Klein and second by
Julien. Passed.

Deficiencies in Trail Maintenance and
Construction budget line

questioned. Cain would like to allocate
specific funds to trail maintenance and
construction for larger projects. Much of
the money we receive for trail projects
comes from specific sources such as
NPS.

ONCTA Board Member Training
Resour cesOBooKlet:

¥

Booklet intended to be used as a
reference. Szabo offered to refine
booklet, by adding an introduction and
turn it into a document tailored for



NCTA. Booklet is an effort to increase
effectiveness of the Board and to give a
general idea of what the responsibilities
are expected of board members.

Board member agreements passed

out. Signed agreements are to be mailed
to Leinen within the next week

Board member contact book will be
updated before August meeting.

Evaluation of Board Committee
Structure:

¥

¥

Cartography and Trail Management
committees disbanded.

Human Resources committee will split
into Staff and Volunteer committee.
Land Trust committee name changed to
“Trail Protection”.

Legislation committee name changed to
“Advocacy.”

Created a Conference committee.

Szabo will revise committee list with
two descriptive versions. One version
will include mandates and will be mailed
to Board members upon completion. The
other version will describe general
duties.

Baldwin will no longer chair Strategic
Plan and Human Resources committees,
but will serve ex-officio due to
Volunteer Manager role.

Board@ participation in Development
Program:

¥

¥

3% of US charitable donations go
toward our type of organization.
Donors want to feel they are investing
in community. Many want to know
exactly where their money will go.
Tripp was asked for a list of what
various donation levels would “buy”.
We need materials for information
packet to approach donors with.

Is it possible to name a segment of trail
after a donor? — unsure.

¥ We could create giving clubs (levels of
giving).
¥ We need a session to talk about
fundraising as a board. We need to
decide:
Goals for fundraising
What methods of fundraising the
Board is willing to do
What tools will be provided
What recognition is given to major
donors?
¥ Isit possible to schedule a session to
talk about fundraising on a Friday
before a Board meeting or Thursday
morning at conference?
¥ Gilbert mentioned possibility of
facilitator to help with this meeting.

Next Meeting: August 10, 2006 in Clarion,
PA.

Motion to adjourn meeting first by Klein
and second by Bialk. Passed.
Adjourn at 4:37pm.



