
minutes_200608.doc   -Page 1-   9/8/06 

 

 
Board of  D i rectors M eeti ng 

Mi nutes 
August 10, 2006  Clarion, Pennsylvania 

 
 

Attendees 
Board of Directors: Joyce Appel, Jim Baldwin, Lyle Bialk, Dave Cornell, Alicia Hoffarth, 

Sarah Julien, Chris Klein, Bobby Koepplin, Al Larmann, John Leinen, Terry Serres, Irene 
Szabo, Gaylord Yost 

Staff: Andrew Bashaw, Clare Cain, Matt Davis, Bill Menke, Matt Rowbotham, Tiffany Stram, 
Jennifer Tripp 

NPS: Tom Gilbert, Ken Howell, Fred Szarka 
Guests: Mick Hawkins, Larry Hawkins, Richard Lutz, Ron Rice, Joan Young 
 
Call to Order : By Leinen at 1:08 pm 
 
Introduction of Guests and New Board 
Members: 
• Leinen introduced Yost and Cornell. 
 
Introduction of New Staff Member :  
• Matt Davis, new Regional Trail 

Coordinator (RTC) of Minnesota and 
North Dakota 

 
Consent Agenda:  
• Larmann mentioned that the Federal 

Recreation Trails Program Grant 
resolution in Minnesota includes no 
dollar amount for labor hours. Labor 
hours would reduce amount of money 
NCTA needs to contribute.  

• Cain mentioned that labor is included for 
grant, but the information that was 
received doesn’t reflect it. 

• Baldwin move to approve, Cornell 2nd, 
passed. 

 
Discussion I tems 
2006 YTD Financial Reports 
• Reports include every dollar of revenue 

and expense. 

• NCTA used fund accounting in the past. 
Fund accounting traces every dollar of 
revenue to a specific fund and expense. 
Now NCTA uses straight corporate 
accounting. By eliminating fund 
accounting, we reduced the complexity 
of the accounting system. 

 Revenue & Expense Summary:  
- Expense – line 710 “administrative 
overhead” will go down the 2nd half of the 
year. 
Revenue & Expense - budget vs. actual 
- Line items do not correspond to previous 
reports. Chapter money is now included in    
this report under trail management. 
- Switched accounting system to 
QuickBooks. 
Expense by Program: 
- Every expense is classified in one of eight 
ways. There is no link between expense and 
revenue. This was given up when we 
abandoned fund accounting. 
Balance Sheet Summary 
- Accounts receivable represents NPS 
reimbursement. Volunteer reimbursement 
bills are now reimbursed within a week. 
 
Balance Sheet Detail 
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- includes all asset accounts that we 
maintain. 
• We are now using outside CPA to do 

accounting work. We must make 
accounting transactions as transparent as 
possible. Bylaws require that association 
give the Board of Directors an annual 
audit statement. 

• Financial statements show we’re running 
$20,000, surplus. Expect to run $30,000 
surplus by the end of the year. If things 
remain the same, NCTA will have 
$40,000 deficit next year. This year we 
have a $39,000 grant from the Lowell 
Area Community fund for Director of 
Development and Communications that 
we will not have next year. 

• Cornell moves adoption of financial 
report, second by Yost. Passed. 

• Koepplin moves to accept 2005 auditor 
financial report, second by Cornell. 
Passed. 

• Baldwin motion: to consolidate like 
accounts. I.e. previously Land Trust was 
split in different areas (lines 152 and 
162). Move Land trust to cash account. 
Cornell 2nd. Passed. 

• Baldwin - Chapters are funded by 25% 
membership dues that are transferred to 
each chapter. Previously NCTA 
transferred money quarterly. Also, 
interest earned from general checking & 
savings accounts are currently divided 
among chapters, state coordinators, etc. 
Baldwin motion: transfer 25% 
membership dues to chapters monthly 
and stop distributing interest. Bobby 
move, Cornell 2nd. Passed. 

• Baldwin motion: single highest budget 
priority is continuation of trail 
management program. Klein 2nd. 

• Cornell – We should not make a 
decision now that will bind the board in 
the future. He agrees it is a priority, but 
it is an inappropriate action to make a 
motion that affects next year’s budget. 
Baldwin – it is important because we 
opened up the topic of Executive 
Director and other staff changes, which 

created some confusion. Hoffarth –
Support of regional trail program is our 
focus. This has nothing to do with 
budget. Koepplin – concur that we’re not 
taking away from RTC program. 

• Baldwin motion - Expand to hire at least 
1 RTC full or part time next year. 

• Baldwin adjusted 1st motion – Board of 
Directors (BOD) reaffirmed they will 
continue the support of regional trail 
coordinator program as a top priority. 
Cornell 2nd. Passed. 

• Cornell motion: to approve the 
formation of a committee consisting of 
Yost, Baldwin, and Cornell to hire an 
interim Executive Director. The term of 
employment is not to exceed 1 year and 
compensation not more than 
$4000/month. Serres support. 

• In course of 1 year will develop budget 
and funds to hire ED after 1 year. 

• Klein – are we giving the committee the 
authority to make the hire? Cornell – 
yes. Cornell hopes to hire sooner rather 
than later. Leinen – will you accept 
Gilbert on committee? Cornell – yes and 
also Leinen. Cain – staff member for 
input? Cornell – yes, he sees no problem 
with sitting in when interviewing and 
providing input. Cain – will the person 
be fueled by trying to find their own 
income?  

• Motion Passed. 
 
Regional Trail Management (Cain) 
• Activity since December: Menke 

became RTC – Great Lakes region in 
Nov 2005. Bashaw hired as first full-
time RTC in April 2006. Davis began 
four days ago as North 
Dakota/Minnesota RTC. 

• Mission statement built into RTCs job 
descriptions.  

• RTCs increase presence at 
chapter/agency meetings.  

• 27% of trail (off-road) has been 
inspected by staff and volunteer effort.  
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• Travel costs will increase next year due 
to 2 full-time RTCs being on all year in 
2007.  

• Lutz & Rice – Bashaw has already made 
a huge impact in their area.  

• Baldwin – encourage Cain to apply 
sooner rather than later for trail crews. 

• Koepplin – can also use community 
service people. 

 
National Park Service (Szarka) 
• Pack tags on NCNST Trail standards 

passed around. Connector trail emblems 
adjusted. Star symbol has been added to 
shield with the hiker guy.  

 
Sea-to-Sea Route Update (Gilbert) 
• Cain, Szarka and Gilbert spent 10 days 

exploring route.  
• Options included: 

- creating an official extension of the 
NCNST 

- create a new or different NST to fill 
the gap 

- designate an overland route as part of 
the Lewis & Clark NHT 

- identify or designate highway, 
railroad, utility, etc. as connectors 

- use a combination of routes 
- create a single or series of National 

Recreation Trails 
- build a trail independent of the 

National Trails System.  
•  The general agreement by most 

everybody they met with was that it 
made since to create a connection to 
have a cross county route.  

• Concerns about water.  
• Future – might meet with Middlebury 

Land Trust and Green Mountain Club 
later this year (VT).  

• Szarka - More feasible to build trail 
across ND than MT. 

 
Revised Committee Descr iptions &  
Assignments 
• Szabo - Rewrote committee descriptions. 

Eliminated some, consolidated others. 
Tried to put cycle in each description.  

• Tripp – can we combine awards and 
conference committees or make awards 
a conference subcommittee?  

• A governance/administration committee 
can have the subcommittees of strategic 
plan, human resources, etc. 

• Koepplin – We can put signage with trail 
corridor.  

• Szabo – Should we eliminate all three 
committees?  

• Cain – Keep Land Trust Committee, but 
we can get rid of Certification & 
Signage since staff can cover that.  

• Cornell – include staff comments in 
BOD packet next time around and 
review and discuss the comments at next 
BOD meeting.  

• Baldwin – Pull committees that are not 
board committees off page (awards, field 
grants, history, signage, etc.).  

•  Szabo will email descriptions to BOD 
members and staff.  

• Tripp – should put “expiration date” on 
ad hoc committees.  

• Szabo, close to rewriting BOD 
introduction book. 

 
Gold Star Recognition 
• Szabo – why does Szarka have to inspect 

when volunteers were trained?  
•  Szarka – wanted to make sure first 

evaluation was, “not on their own”. 
Szarka – It is essential to have more than 
one evaluator and really essential that 
evaluators talk amongst themselves first 
before they provide results to chapters. 
Need to be able to fund mileage, too.  

• Cain – would like to see program using 
trained evaluators and less of regional 
trail coordinator staff.  

• Szarka – moving in direction we want to 
move.  

• Koepplin – need to have timely written 
reports to follow up. Need to evaluate 
minimum distances required on 
segments (i.e. 3 miles).  

• Cain – Gold Star based on high quality 
universal trail standards. Chapters are 
not building the trail to these standards, 
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or do not have the knowledge. Need to 
start with education and more training. 
Don’t put emphasis on evaluation until 
volunteers are completely trained. Gold 
Star must be connected with training 
program or we will never have a Gold 
Star Trail.  

• Gilbert – we might not be on the right 
path to accomplish what we want to do.  

• Bialk – can we have gold star trail 
without it being certified?  

• Menke – need time for program to grow. 
Shouldn’t be building any trail that 
won’t meet standards. NPS & NCTA 
should figure out some meaningful 
awards for gold star trail, i.e. conference 
scholarships. 

 
Presidential Succession 
• Koepplin – We need to be more 

proactive. Not all board members need 
to be trail gurus.  We all have 
responsibility as board/staff members to 
find potential board member. Pass names 
on to board members & nominating 
committee.  

•  2 more meetings with current president.  
 
Dates for 2007 Board Meetings 
April 21 - Lowell, August 2, Bemidji, MN; 
Dec 1 - Lowell 
 
New Business 
• At-Large management is an alternative 

way to finance state trail councils. Tripp 
will check what current policy is. 

• Young – Everything is going well on 
website. Hits are up as usual in summer. 
New orders coming in for maps. 
Redoing “explore the trail” pages. 
Working on a template on what those 
will look like. Will have working page 
on website soon. 

 
Adjourn at 4:11. Board reconvened after in 
executive session. 
 
Next Meeting – December 2, 2006 
 

Adjourn 
 
 


