Minutes: Annual Meeting of the NCTA Peter Wolfe (PW) Chapter
Ramada Inn, Hancock, MI

Call to order:  5:02 PM

Officers in attendance:
Doug Welker, Presidant
Ted Soldan, Vice President
Alice Soldan, Secretary
Marjory Johnston, At-large Director
Patsy May, At-large Director

Officers absent:
        Smitty Parratt, Treasurer
        Catherine Andrews, At-large Director
        Marj Krumm, At-Large Director

Others in attendance:
        Gale Jamsen
        Jeff Mell, USFS  Sub-team Leader  906-852-3500    x 22
(supervises Ron Kantola re: money earmarked for NCT)    

Additions to agenda
        Softies Hike

Minutes of 2003 annual meeting:
 Ted Soldan moved to accept the minutes of the Peter Wolfe Chapter 2003 Annual Meeting as submitted.  Second: Patsy May.  Motion  carried unanimously.

Treasurer's report: In the absence of the Treasurer, Doug Welker reported on the state of the PW Chapter finances:
Checking Account balance                        $1483.54                2/29/04
Cox Memorial Shelter account            $5023.73                4/19/04
Destination Sign account                        $  511.01               4/19/04
Ottawa NF Lean-to account                       $1000.00                4/19/04
Baraga Plains puncheon account          $2678.39                4/19/04
Total                                           $7242.31 plus Tangible assets
Tangible assets (4/19/04)                       Maps
                                                Miscellaneous Equipment


Ted Soldan moved to accept the Treasurer's Report as read.  Second: Alice
Soldan.   Motion carried unanimously.

Election of Officers and At-large Directors
Gale Jamsen was nominated to serve as an At-large Director.  Motion: Marjory Johnston.  Second: Ted Soldan.  Motion carried unanimously.

The 2004 officers and at-large directors are as follows.
President:              Doug Welker
VP:                     Ted Soldan
Secretary:              Alice Soldan
Treasurer:              Smitty Parratt
At-large Directors:
Catherine Andrews
Gale Jamsen
Marjory Johnston
Marj Krumm
Patsy May

Trail Maintenance
Doug noted that the PW Chapter is currently responsible for about 36 miles of trail, and initiated discussion on how to do a better job maintaining it.  The following items arose from the discussion.

1.  Ted volunteered to work with Doug in order to learn how to handle the large mower used in trail maintenance.

2.  Ted and Alice volunteered to maintain the section of the NCT running along the river between the bridge and the Oren Krumm Shelter.  They will encourage Marj and Ray Krumm to work with them.

3.  Marjory Johnston adopted the UPEC area of the trail, S. Laird road to Sturgeon River Bridge (15-21).

4.  Doug
a.  volunteered to lead some "light trail maintenance" hikes this Fall.
b.  updated the group on the issue of Gold Star/Standard Trail, and asked us to think about how to go about bringing some sections of the PW Chapter trail up to Gold Star/Standard in the upcoming year/s.
c.  noted that he is hopeful that a group of Boy Scouts (BSA) will be responsible for constructing two of the remaining three boardwalks planned for the Baraga Plains section of the trail.  He also encouraged the PW Chapter members to take responsibility of completing the third boardwalk.
d.  reported that two groups from downstate Michigan are scheduled to visit our area this summer.  One is a group from a downstate NCT Trail Chapter, and the other is a Sierra Club group coming for a week in August to work on the trail near the Porkies.

Attracting New Members
1.  Doug suggested that the 5/22/04 Botany Field Trip scheduled for the Trap Hills could be combined with a PW Chapter sponsored and lead NCT hike in that area on 5/23/04.  Advertising this hike might be a good way to introduce potential new members to the trail.
2.  It was also noted that leading other hikes (See 4. a. above) could also serve to attract new members.  Doug suggested that some 5 to 10 mile Fall 2004 day hikes on the western UP sections of the NCT would also be a good opportunity for current PW Chapter members to become more well acquainted with the existing trail.  Soldans expressed interest in promoting and participating in these activities.

3.  National Trails Day is June 5th.   Doug noted that it conflicts with the breeding bird census at Camp Nesbit, but said he would be willing to arrange a short hike that afternoon in the Camp Nesbit area for National Trails Day if anyone is interested.
4.  The group agreed that additional business type meetings were not necessary.  Outdoor hiking and trail maintenance activities are preferred.
Finishing Boardwalks on Baraga Plains and Other Projects
There are three left to complete.  Doug is in contact with the BSA to promote construction of two of these.  Ted volunteered to be the PW Chapter contact for getting the third one done sometime this June.  Jeff suggested that Doug contact Ron Kantola
at the USFS to let him know when these projects will be done.

Old Victoria
Doug reported that the interpretative loop signs have not yet been completed.  Sierra Club installed about eight beveled posts on which signs could be set at an angle, but the informational signs themselves are not in place.  Doug volunteered to contact the Society for the Restoration of Old Victoria to suggest developing a brochure with information numbered to match the locations of the signposts.  Ted and Alice volunteered to make numbered signs (1-8) for the posts, if the brochure is produced.
Chapter Brochure
Developing a PW Chapter brochure was discussed, and the group agreed that this would be a good project for the winter of 2004-05.  It should include basic contact information along with photos and maps of the PW section of the NCT.  It was suggested that the Scientific and Technical Communication faculty at Tech, and/or the Graphic Design faculty at Finlandia be contacted to see if this might be an acceptable project for one of their students.

Newsletter
It was agreed that another worthwhile winter project would be to set up a PW Chapter newsletter template.

Great Lakes Trail Council
Doug explained that the Great Lakes Trail Council is composed of trail groups in Michigan and Wisconsin.  The Council sponsors one collective Spring Annual Meeting, and each state has its own Fall Meeting, including a hike and half-day project, as well.  The Michigan meeting will be in September or October.

Forest Service Chain Saw Certification
Doug explained that there are different levels of certification, and that our primary goal is to qualify for removal of fallen trees and up to eight inch diameter standing trees.  Jeff Mell emphasized that this is valuable training.  He said that he would check the schedule, and notify Doug regarding dates of upcoming training sessions.  Ted expressed interest in becoming certified.

Trap Hills Wilderness / National Recreation Area
Doug reported that on May 1st there will be a meeting of the Trap Hills Conservation Alliance to determine the boundaries of the Trap Hills Wilderness / National Recreation Area.  He asked if anyone was interested in working with him to come up with a detailed proposal from PW for this meeting.  The group authorized Doug to represent PW in developing a proposal, as no other person present at the meeting felt adequately qualified to participate in drafting such a proposal.  Jeff Mell noted that the USFS plans to draft a proposal this fall to make the Trap Hills a USFS Special Interest Area (specific management area designation) by 2008.

Softies Hike
Doug announced that the Marquette "Softies"  have invited PW to join them on a hike Mother's Day weekend, May 8-9.   The Softies are a hiking group that do day hikes across the UP.  They generally hike about 7-8 miles a day, on two consecutive days, staying in a motel at night rather than camping.  The Mother's Day hike is from Forest Road 400 to M64.  Doug will get the details and put them on the PW website for anyone who might be interested.

Ted Soldan moved that the meeting be adjourned.  Second: Marjory Johnston. The motion carried unanimously.  Meeting adjourned: 7:04 PM.

Respectfully submitted, 4/25/04, by
Alice Soldan, Secretary
Peter Wolfe Chapter, NCTA
17559 Cemetery Road, Pelkie, MI 49958
Phone: (906) 334-2794, email: afsold@up.net

